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GPA has developed two comprehensive and intensive 5-day training modules for public sector entities, which can be delivered at
any location upon request. Module 1, is designed to equip procurement practitioners and organizations with insights for navigating
existing Public Procurement Regulatory Frameworks, while module 2 is a five-day Master Class in public procurement aimed at
enhancing procurement process oversight, managerial and administrative capacities.

MODULE 1: USE OF PUBLIC PROCUREMENT REGULATIONS TO OPERATIONALISE
THE PPAD Act 2015

This training will offer procurement practitioners perspectives on application, innovations, compliance and options available to
practitioners and organizations in use of The Public Procurement and Asset Disposal Regulations to Operationalise the PPADA
2015,
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We shall offer this in-house Training Module on Regulations and PPAD Act 2015, in 3 parts as follows:
A. Overview of the Regulations and how they operationalize the PPAD Act 2015

- A High Level overview of key features for Senior Executives and Directors

- Duration: - One Day (Day 1)

B. EqQuipping Users, Managers and Administrators on their role in the use of the PPADR and PPADA 2015

- Step by step sensitization with practical exercises on how key internal stakeholders meet the expectations of the PPADR and
PPADA 2015 In the public procurement process

- Duration: - Two Days (Day 2 and 3)

C. Detailed training for Procurement practitioners and tender committee members on the full implementation of the

PPADR and PPADA 2015

- Comprehensive training with hands-on approach which enhances efficient execution of the procurement process by applying the
PPADR and PPADA 2015

- Duration: - Three Days (Day 3, 4 and 5)

MODULE 2: PUBLIC PROCUREMENT MASTER CLASS FOR PROCURING ENTITIES

This is a five (5) day program for organizations, delivered in-house for all cadres of staff who implement, oversee, approve, initiate,
drive, facilitate or interact with procurement processes. The training presents management approaches that promote compliance,
effectiveness and efficiency in procurement under the Public Procurement and Disposal Act, 2015 and the Public Procurement
Regulations.,

We shall offer this in-house Master Class Training Module in 3 parts as follows:

A. Training for Board Level Executives: Day 1

« Objective - to equip senior executives with a practical framework for “Public procurement performance improvement and internal
oversight”

B. Training for Managers and Administrators: Day 2 & 3
- Objective - to provide senior managers and administrators with insights and approaches for “Effective Public procurement
management - making and appraising procurement decisions, and managing risks”

C. Training on Procurement Implementation: Day 3,4 & 5

« Objective - to equip procurement staff, members of committees involved in procurement and user department staff with
essential know-how for conducting “Efficient Public procurement operations — planning, implementing and reporting procurement
and disposals”

CUSTOMISED MODULES:

- Upon request by a Client organization, GPA will design customized capacity building modules which specifically address the
Client's staff or stakeholders' training needs. The costing for such customized modules will be discussed and agreed between

GPA and the Client organization.
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