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COURSE #
CPD PTS

CPD WORKSHOP TOPIC & INVITED FOCUS GROUP FOR WHICH THE TRAINING IS DESIGNED

DATES /CITY

W/SHOP
COST KSh

Equivalent

GPA1/20
20 PTS

GPA 2/20
24 PTS

GPA 3/20
24 PTS

GPA 4/20
24 PTS

GPA5/20
15 PTS

GPA 6/20
15 PTS

GPA 7/20
24 PTS

GPA 8720
24 PTS

Optimising your Procurement Process for Greater Value - Case Study Approach
Focus Group: Directors, Heads of Procurement and General Managers of SCM Departments, Supply Chain Officers, Procurement Managers and their Assistants, Technical

Specialists, User Departments Heads and their Operational Staff, Consultants, Finance and Audit Departmental Managers and Staff, Committee Members and Officers engaged in
the Implementation and Application of the PPADA 2015 in their work.

The Best Approach to Implement the PPADA 2015 for your Organisation - Benchmarking from Acknowledged Leading PEs and Counties

Focus Group: Directors, Heads of Procurement and General Managers of SCM Departments, Technical Specialists, User Departments Heads and their Operational Staff, Consultants,
Finance and Audit Departmental Managers and Staff, Committee Members and Officers engaged in the Implementation and Application of the PPADA 2015 in their work.

Creating Efficiency in the Medical Commodities and Equipment Supply Chain - Value and Satisfaction for Patients and Clinicians
Focus Group: Directors, Heads of Procurement, Heads of Logistics & Warehouse Operations and Managers/Staff/Officers of SCM and Operations Departments responsible for

Public and Private sector Medical commodities and equipment Supply Chains, Ministries and County Health Departments, Public and Private Hospitals (Referrals, Level 4 & 5),
Planning and Budgeting Managers and Officers for Health Sectors, Financiers and Donors for Commodities and Equipment in Health Sector.

Effective Documentation Management and Audit in your Procurement Process - A Practical Approach
Focus Group: Directors, Heads of Procurement and General Managers of SCM Departments, Supply Chain Officers, Procurement Managers and their Assistants, Finance and Audit

Departmental Managers and Staff, User Department Heads and other User Departments Officers and Committee Members who engage in Preparation of Bidding Documents,
Evaluation of Tenders, Writing Reports and Professional Opinion.

How to Prepare Purchase Specifications, Efficient Evaluation and Award of Tenders - A Practical Approach
Focus Group: Directors, Heads of Procurement and General Managers of SCM Departments, Supply Chain Officers, Procurement Managers and their Assistants, Technical

Specialists, User Departments Heads, User Departments Operational Staff, Consultants, Contract Management and Administration Officers, Procurement Personnel, Finance and
Audit Departmental Managers and Staff, Committee Members and Officers engaged in Preparing Specifications, Evaluation and Writing Reports.

Effective Planning and Monitoring for your Procurement, Logistics, Warehousing, Inventory and Disposal Processes - A Hands-on Approach
Focus Group: Directors, Heads of Procurement and General Managers of SCM Departments, Supply Chain Officers, Procurement Managers and their Assistants, Finance and Audit

Departments Managers and Staff, User Departments Heads and other user Departments Officers, Committee Members and Supervisory Staff, Managers and staff in Logistics,
Warehousing and Inventory who engage in Procurement Planning, Logistics, Warehousing, Inventory and Disposal Processes.

Proven Guidelines for Preparing Standard Bidding Documents - Benchmarking from Acknowledged Leading PEs and Counties

Focus Group: Directors, Heads of Procurement, General Managers, Supply Chain Officers, Procurement Managers and their Assistants of SCM Departments, Audit Managers and
Staff, User Departments Heads and other User Departments Officers who engage in Preparation of Bidding Documents, Evaluation of Tenders and Committee Members.

Proven Technics for Managing your Logistics, Inventory, Warehousing and C&F Operations - An Integrated Approach

Focus Group: Directors, Heads of Procurement and General Managers of SCM Departments, Supply Chain Officers, Procurement Managers and their Assistants, User Departments
Heads and other user Departments staff, Audit Managers and staff in Private, Public, and Not for Profit Sectors, Logistics, Inventory, Stores and Warehousing Managers and Officers,
Clearing and Forwarding Managers and Officers, Inventory Cost Accountants, Imports and Exports Officers.

20th - 22nd
May 2020

3 Days

Mombasa

16th - 19th
June 2020

4 Days

Mombasa

18th - 21st
Aug 2020

4 Days

Mombasa

15th - 18th
Sept 2020

4 Days

Mombasa

12th - 16th
Oct 2020

5 Days

Mombasa

23rd - 24th
Nov 2020

2 Days

Mombasa

7th - 11th
Dec 2020

5 Days

Mombasa

15th - 18th
Dec 2020

4 Days

Mombasa

60,000

66,000

66,000

66,000

73,000

45,500

73,000

66,000



Our CPD Philosophy and Approach:

Our CPD Programs address knowledge and skills gap identified through detailed Training
Needs Assessment research among the Focus Group targeted for the specific training
program

All our programs are developed through a Collaborative Design by experts who possess a
minimum of 15 years' proven relevant hands-on experience

Delivery is achieved through practical case study participation approach applying techniques
best suited for adult learners

We embrace post training follow-up assessments to confirm customer satisfaction and
beneficial impact realised at your workplace as a result of the successful implementation of
what you learnt at CPD training

We recognise and embrace the concept that you and your organisation may have unique
training needs. GPA will develop customised and tailor-made CPD training programs
addressing your identified Training Needs. The objective is to improve productivity and close
any knowledge and skills gaps at your workplace to avoid pitfalls and eliminate Appeals
against your Procurement decisions.

Volume Discount Package Offers:

We take cognisance of the fact that as supply chain practitioners, you always negotiate for more
value for each spend you incur! GPA will discuss your annual or group training plans and offer you
our structured attractive discount packages.

GPA's Key Statutory Numbers:

IFMIS # 932496
NITA # NITA/TRN/1731

Registration for Our Programs is easy and straight
forward. Contact us on:

Tel: 254782703440 | 254782703441 | 254745081747

www.gpaplc.com

training@gpaplc.com

Ground Floor, Kristy Heights, Jonathan Ngeno Rd, Off Langata Rd, Nairobi

www.gpaplc.com | training@gpaplc.com
Tel: +254782703440 | +254782703441 | +254745081747

The Global Procurement Academy Ltd




